
Dolly Sods, West Virginia Manuever Area DERP-FUDS Site

Customer Service Agreement
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Project Description:

Dolly Sods is part of the West Virginia Manuever Area (WVMA), which is a Formerly Used
Defense Site (FUDS) under the Defense Environmental Restoration Program (DERP). During
World War II, the WVMA was used for military maneuver exercises, and for artillery and mortar
practice, which led to unexploded ordnance (UXO) contamination.

The remoteness, limited human influences, and scenic qualities of Dolly Sods (comprised of
more than 18,000 acres) have annually attracted up to 76,000 visitors (e.g. fishers, hikers, and
hunters). Previous remedial actions were conducted by the USACE Huntingdon District, and
have significantly reduced the amount of UXO posing a hazard to the public in the most widely
used areas of Dolly Sods. However, previous removals could not, and were not expected to
negate ordnance-related risk entirely, due to numerous conditions and facts. The existing risk at
Dolly Sods is illustrated by the sporadic but continuous discovery of UXO.

Project Tasks:

In FY 2004, currently available funds will allow EC Division to perform the following:

1. Provide technical support and input to the Project Manager to assist in accomplishing tasks
and making decisions.
1.1. Prepare materials for and participate in team meetings and conference calls.
1.2. Maintain current site photos, and a briefing for the project that is easily accessible and

can be modified by team members to make presentations and exhibits.
1.3. Actively explore and recommend the use of innovative technologies.
1.4. Develop, monitor, and report time and cost savings.
1.5. Support and assist with implementing the project in accordance with the PMBP.
1.6. Revise FUDSMIS as needed to keep all data fields and attributes current.
1.7. Support entry of project into PROMIS and implementation of P2 as needed.
1.8. Assist with team award nomination packages and team recognition presentations.

2. Maintain GIS capability for Dolly Sods project data.
2.1. Produce and provide GIS-derived exhibits (from existing data) to the PM as needed.

3. Update and maintain the Administrative Record (AR) and the Public Repository (PR).

4. Assist in the design, placement and replacement, and monitoring of UXO warning signs in
the project area.
4.1. Perform bi-annual site inspections to monitor the status (and maintain the adequate

status) of UXO warning signs at Dolly Sods.

5. Revise Dolly Sods and WVMA INPRs such that there is only one property.
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6. Inform the public and encourage their participation in the decision-making process through
the FUDS Newsletter publication, and through interaction at a public meeting.

In FY 2004, if additional funds are made available, EC Division will also perform the following
(listed below in order of priority):

7. Complete the required Ordnance and Explosives (OE) Recurring Review process and final
report for Dolly Sods.
7.1. Complete remaining required field work and research components.
7.2. Complete remaining required GIS development and mapping.
7.3. Present the report and conclusions of this process to the public at a public meeting.

8. Support Partnering Agreement efforts, and Public Awareness and Organizational Plan
implementation efforts for the project.
8.1. Provide developmental and technical support for, and provide review comments in a

timely manner for, documents and multi-media produced by contractors and team
members inside and outside of US ACE.

9. Develop a "publication-quality" trails map for distribution to Dolly Sods visitors.
9.1. Complete the digital mapping of trails that have been previously cleared, and draft a

trails map for distribution (contractor will be in charge of mass production) to increase
UXO awareness and encourage the usage of areas (by visitors to Dolly Sods) that have
been previously cleared of UXO.

10. Further develop GIS capability for all Dolly Sods project data.
10.1. Integrate GPS technology to improve geospatial data application and analyses.
10.2. Develop additional GIS themes that will improve future project data management,

decision-making, map generation, and on-site field work efforts.

11. Develop additional Scopes of Work (SOWs) necessary to meet team goals and objectives;
develop SOWs such that they can be awarded at the end of FY 2004.

12. Investigate the feasibility of accurately defining the WVMA boundary through research.

Customer Expectations:

1. All work in the above scope for which necessary funds are available will be delivered on
time and within budget.

2. There will be regular participation in team meetings and conference calls.

Project Complexity: High

Project Schedule & Milestones:

All activities will be accomplished to support the FY 2004 work plan in the FUDSMIS database,
and in accordance with the latest District Schedule.



Execution of all tasks above requires that sufficient funding be provided in a timely manner.
Currently, there is not sufficient FY 2004 funding available for execution of all tasks above.
Additional FY 2004 funding (see below) will be required for execution of all tasks above.

FY 2004 Funding Currently Available: (above task numbers 1-6)

• Labor - $34,000

FY 2004 Additional Funding Required: (above task numbers 7-12)

• Labor - $29,700

FY 2004 Total Funding Required:

• Labor - $63,700

This Agreement constitutes the entire understanding arid agreement between the parties with
regard to all matters herein, and there are no other agreements, conditions, or representations,
oral or written, expressed or implied, with regard thereto. This Agreement may be amended only
in writing, signed all parties hereto.
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